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Balance Brought Forward

Subsidized Grant
GENERAL DOMAIN

Admin/Revised Admin Grant
School and Class Grant

Loop System

Noise Abatement

Putonghua Grant
Enhancement Grant
Multimedia Computer

SBM Supplementary Grant
Training & Development Grant
Moral And Civic Education
Curriculum Development

Sub-Total

SPECIAL DOMAIN

Guidance Programme Fund
Chinese Extensive Reading
English Extensive Reading

IT in Education

Capcaity Enhancement Grant
Student Guidance Service Grant

Sub-Total
CFEG Grant
Tong Fai

2003/04 Surplus

2003/04 Total Surplus

Income Expenditure
$ $

686,136.00 666,170.00
127,791.90 149,591.25
187.00 185.00
128,860.00 128,860.00
1,170.33 1,014.00
3,366.00 3,194.20
13,112.33 13,050.00
109,020.33 108,400.10
6,165.00 6,150.00
7,200.00 7,094.40
24,701.94 24,535.83
1,107,710.83 1,108,244.78
3,231.00 3,208.80
6,088.33 6,088.00
6,088.33 6,088.00
51,512.67 50,546.00
392,906.67 574,923.00
208,598.00 206,319.30
668,425.00 847,173.10
115,200.00 107,377.30
670,304.72 379,940.88

Surplus /(Deficit)

$
1,582,403.45

19,966.00
(21,799.35)
2.00

0.00
156.33
171.80
62.33
620.23
15.00
105.60
166.11

(533.95)

22.20
0.33

0.33

966.67
(182,016.33)
2,278.70

(178,748.10)
7,822.70

290,363.84
118,904.49

1,701,307.94



Guidance Programme Fund
Chinese Extensive Reading
English Extensive Reading
IT in Education

Capcaity Enhancement Grant

Specia Guidance Service Grant

Total

Estimate

2004/2005
$
Income+ b/f Expenditure  Deficit transfer to
Tong Fai

$ $ $
3,124 3,124 0
5,887 5,887 0
5,887 5,887 0
49,814 49,814 0
352,712 590,467 (237,755)
208,598 208,598 0
626,022 863,777 (237,755)
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Report on Mgjor Concern (Achievements and Reflection)
Area of Concern : To establish a School-Based English Curriculum for Year 1

Achievements:

1. Oracy

> Phonics programme is completed within the whole year : it is promoted
regularly in class. Students are supported and strongly motivated.

> Telling stories, imaginative play and drama; reading and listening to
nursery rhymes and poetry, learning some by heart; reading aloud.

2. Reading
> New Reading and A ssessment programme is established.
> Topic web with relevant materials and worksheets is established.

> Students will read at appropriate level for their ability. They will record a
Reading Age in advance of the one recorded at the start of the
programme.

> Comprehension focus is approached through ‘problem solving,
investigation and hypothesizing’ at all levels. In the second year of the
programme overlays of ‘Creative Thinking Scaffolds” will be introduced
to support the comprehension focus.

> Word recognition, focus on the development of a vocabulary of words
recognized and understood automatically and quickly.

> Grammatical knowledge, focusing on the way language is ordered and
organized into sentences (syntax).

3. Writing
> Topic web with relevant materials and worksheets is established.

4. Handwriting

> Students learnt the ‘ssimple running hand’ to increase their speed, flow
and legibility of handwriting.

> Students have learnt the conventional ways of forming letters both lower
case and capitals.



5. Spelling
> Students learnt (through phonics, handwriting practice, and through the

‘visual word families’) the common letter strings which form English
words.

> Spelling was focused upon the Key Words most commonly in use /
needed in English.

Reflection

1. Oracy
> Phonics programme is well implemented.
> Good achievement has been noted.

2. Reading

> Students can read and finish relevant worksheets. More differentiated
worksheets will feature in the second year of the programme.

> Students can help to ‘unlock’ and use the meaning contained in texts.

> Students can use their knowledge of letters and sound-symbol
relationships in order to read words and to establish meaning when
reading aloud.

> Students can make simple sentences.

3. Writing

> Students cannot yet write sentences independently. More written
work opportunities will be given to them.

> Parental help and guidance and these are to be actively encouraged.

4. Handwriting

> Students can develop their awareness of the important of clear, fast and
neat handwriting.

5. Spelling
> Students can both handwrite and recall the formation of basic, key
English vocabulary.



Areaof Concern: To enhance the teaching and learning of critical
thinking skill in P.4.

Task 1:

To infuse the teaching and learning of critical thinking through co-teaching of
NET and SETsin Primary Four.

Achievements:

1. Regular co-planning sessions were scheduled every alternate Friday
afternoon when the NET was at school. During the meeting, teachers
decided what to teach and how to teach in the coming week. Evaluation of
activities and students’ performance was aso discussed. When the plan
was set, teachers shared the workload and prepared different materials for
the lessons.

2. Teaching of reading was a good entry point for infusion of critical thinking
skills. A book titled “ ‘“More True Stories', by Sandra Heyer ” was adopted
as teaching material, which provided 50% of the tota number of
comprehension exercises. The goal was achieved because:

a. Suitable topics, which arouse students’ interests, were chosen.

b. Various and appropriate questioning techniques enabled and guided
students' thinking mode.

c. Controversial issues were picked for students to discuss or even
debate.

3. Evaluation worksheets on ‘identifying the main idea’ were given out in the
first and second term. The results showed that about 35% of students were
highly competent in identifying the main idea of a paragraph in the first
term. In the second term, 54% of students was recorded. It showed an
increase of 19%.

4. A Project Work on ‘Paper’ was completed in the second term. Students had
shown their critical thinking skills on ‘identifying facts and opinions and
‘clarifying causes and effects'. Students worked in groups and designed
guestionnaires to interview teachers, janitors and classmates. In the data
analysis process, students had to put their findings under the facts and
opinion categories. They also had to determine the causes and effects of the
problem.



Reflection:

1.

The on and off working week of the NET caused a lot of difficulties. It
affected the coherence of teaching and learning in some extent.

Some of the comprehension exercises should be refined to provide more
varied question types.

The use of evaluation worksheets on ‘identifying the main idea’ can be
reused next year. Teachers agreed that it was a reliable source to assess
students' ability.

The process of project learning took more than two teaching weeks.
Tailoring of curriculum was necessary to allow time for project learning.
Teachers suggested doing a project with similar structure but different
topic next timein order to arouse students’ interest.

Teachers found out that the teaching of ‘determining the reliability of
sources in P4 was not appropriate for students level and abilities.
Therefore, the success criteria had changed to ‘identifying the main idea of
aparagraph or atext’.



Area of Concern: To develop subject-based self-evaluation on teaching

and learning of critical thinking skill in P.4.

Task 2:
To equip teachers’ knowledge and skills on self-evaluation.

Achievements:

1.

The Advisory Teacher of the NET Scheme, Ms Eilis Murthy was invited to
the school to hold a seminar for the English Panel on 19" September 2003.
The topic was ‘School Self-evaluation’. Besides holding a seminar, Ms
Murthy also visited the school regularly to have meetings with the NET
and the P4 English teachers. Part of those meetings were about school
self-evaluation.

An official from the EMB, Mr. Hui, was invited to the school to deliver a
seminar and a workshop during August 2003. In the workshop, teachers
were trained to do the ‘SWOT Analysis .

Teachers were provided opportunities to attend workshops on
self-evaluation and writing eval uation report outside schooal.

Reflection:

1.

Teachers informal feedback stated that school-based workshops served
their needs better.

The NET Scheme was very helpful in helping staff development in school.
They provided a very good source for school.

The workshops provided some general ideas for teachers on how school
self-evaluation could be done. It was suggested that more workshops in the
middle or even the end of term could be organized so as to monitor the
whole school-evaluation process.

Task 3:
To develop evaluation instruments on critical thinking.

Achievements:

Some evaluation instruments were developed, such as:

1.
2.

L esson observation checklists on students' performance
L esson observation checklists on teaching strategies



3. Questionnaire for students on ‘Being a Critical Thinker’
4. Questionnaire for teachers on evaluation of performance indicators

Reflection:

1. The instruments needed to be refined next year to maximize its
effectiveness.

2. When designing instruments, it was necessary to be user-friendly.

3. The lesson observation checklists aroused teachers and students
awareness on both teaching and learning.
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