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03-04 4

Balance Brought Forward

Subsidized Grant
GENERAL DOMAIN

Admin/Revised Admin Grant
School and Class Grant

Loop System

Noise Abatement

Putonghua Grant

Enhancement Grant
Multimedia Computer

SBM Supplementary Grant
Training & Development Grant
Moral And Civic Education

Curriculum Development

Sub-Total

SPECIAL DOMAIN

Guidance Programme Fund
Chinese Extensive Reading
English Extensive Reading
IT in Education

Capcaity Enhancement Grant

Student Guidance Service Grant

Sub-Total
CFEG Grant
Tong Fai

2003/04 Surplus

2003/04 Total Surplus

Income Expenditure
$ $

686,136.00 666,170.00
127,791.90 149,591.25
187.00 185.00
128,860.00 128,860.00
1,170.33 1,014.00
3,366.00 3,194.20
13,112.33 13,050.00
109,020.33 108,400.10
6,165.00 6,150.00
7,200.00 7,094.40
24.,701.94 24,535.83
1,107,710.83  1,108.,244.78
3,231.00 3,208.80
6,088.33 6,088.00
6,088.33 6,088.00
51,512.67 50,546.00
392,906.67 574,923.00
208,598.00 206,319.30
668.425.00 847,173.10
115,200.00 107,377.30
670,304.72 379,940.88

P. 41

Surplus /(Deficit)

$
1,582,403.45

19,966.00
(21,799.35)
2.00

0.00
156.33
171.80
62.33
620.23
15.00
105.60
166.11

(533.95)

22.20

0.33

0.33

966.67
(182,016.33)
2,278.70

(178,748.10)
7,822.70

290,363.84
118,904.49

1,701,307.94



Guidance Programme Fund
Chinese Extensive Reading
English Extensive Reading
IT in Education

Capcaity Enhancement Grant

Special Guidance Service Grant

Total

Estimate

2004/2005

$
Income + b/f Expenditure  Deficit transfer to
Tong Fai

$ $ $
3,124 3,124 0
5,887 5,887 0
5,887 5,887 0
49,814 49,814 0
352,712 590,467 (237,755)
208,598 208,598 0
626,022 863,777 (237,755)

P. 42



04-05 %

Balance Brought Forward

Subsidized Grant
GENERAL DOMAIN

Admin/Revised Admin Grant
School and Class Grant

Noise Abatement

Putonghua Grant

Enhancement Grant

SBM Supplementary Grant
Training & Development Grant
Moral And Civic Education

Curriculum Development

Sub-Total

SPECIAL DOMAIN

Guidance Programme Fund
Chinese Extensive Reading
English Extensive Reading
Composite IT Grant

Capcaity Enhancement Grant

Student Guidance Service Grant

Sub-Total
CFEG Grant
Tong Fai

2004/05 Surplus

2004/05 Total Surplus

Income Expenditure
$ $

678,240.00 666,520.00
126,039.00 118,886.50
127,380.00 127,380.00
1,157.00 0
3,330.00 1,176.00
107,762.00 95,815.30
6,094.00 2,630.00
7,200.00 2,351.60
24,426.00 18,079.50
1,081,628.00  1,032,838.90
3,194.00 2,152.60
6,018.00 6,012.80
6,018.00 6,015.70
189,936.00 169,592.00
388,373.00 337,133.00
206,191.00 197,991.50
799.730.00 718.897.60
115,092.00 117,310.00
673,200.00 295,231.21

P. 43

Surplus /(Deficit)

$

1,626,487.26

11,720.00
7,152.50
0.00
1,157.00
2,154.00
11,946.70
3,464.00
4,848.40
6,346.50

48.789.10

1,041.40
5.20

2.30
20,344.00

51,240.00
8,199.50

80.832.40
(2,218.00)
377,968.79

505,372.29

2,131,859.55



Subsidized Grant

Special Domain

Estimate
2005/2006

Surplus/
(Deficit transfer to

$ Tong Fai A/C)

Income + b/f Expenditure

$ $ $
Guidance Programme Fund 4,273.40 4,273.40 0
Chinese Extensive Reading 6,095.20 6,095.20 0
English Extensive Reading 6,092.30 6,092.30 0
Composite IT Grant 212,559 212,559 0
Capcaity Enhancement Grant 444,278 603,946 (159,668)
Special Guidance Service Grant 216,864.50 216,864.50 0
Total 890,162.40 1,049,830.40 (159,668)

P. 44
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® 3% A
2003-2004

Report on Major Concern (Achievements and Reflection)

Area of Concern : To establish a School-Based English Curriculum for Year 1

Achievements:

1. Oracy

> Phonics programme is completed within the whole year : it is promoted regularly in class.
Students are supported and strongly motivated.

> Telling stories, imaginative play and drama; reading and listening to nursery rhymes and
poetry, learning some by heart; reading aloud.

2. Reading
» New Reading and Assessment programme is established.
> Topic web with relevant materials and worksheets is established.

> Students will read at appropriate level for their ability. They will record a Reading Age in
advance of the one recorded at the start of the programme.

> Comprehension focus is approached through ‘problem solving, investigation and
hypothesizing’ at all levels. In the second year of the programme overlays of ‘Creative
Thinking Scaffolds’ will be introduced to support the comprehension focus.

> Word recognition, focus on the development of a vocabulary of words recognized and
understood automatically and quickly.

» Grammatical knowledge, focusing on the way language is ordered and organized into
sentences (syntax).

3. Writing

> Topic web with relevant materials and worksheets is established.

4. Handwriting

> Students learnt the ‘simple running hand’ to increase their speed, flow and legibility of
handwriting.

> Students have learnt the conventional ways of forming letters both lower case and
capitals.
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5. Spelling

> Students learnt (through phonics, handwriting practice, and through the ‘visual word
families’) the common letter strings which form English words.

> Spelling was focused upon the Key Words most commonly in use / needed in English.

Reflection

1. Oracy
> Phonics programme is well implemented.

> Good achievement has been noted.

2. Reading

> Students can read and finish relevant worksheets. More differentiated worksheets will
feature in the second year of the programme.

> Students can help to ‘unlock’ and use the meaning contained in texts.

> Students can use their knowledge of letters and sound-symbol relationships in order to
read words and to establish meaning when reading aloud.

> Students can make simple sentences.

3. Writing

> Students cannot yet write sentences independently. More written work opportunities
will be given to them.

> Parental help and guidance and these are to be actively encouraged.

4. Handwriting

> Students can develop their awareness of the important of clear, fast and neat
handwriting.

5. Spelling

> Students can both handwrite and recall the formation of basic, key English vocabulary.
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2004-2005

Report on Major Concern (Achievements and Reflection)
Area of Concern : To establish a School-Based English Curriculum for Year 1

Achievements:

1.

Oracy
v Phonics programme is completed within the whole year: it is promoted regularly in

class. Students are supported and strongly motivated.

v Telling stories, imaginative play and drama; reading and listening to nursery rhymes

and poetry, learning some by heart; reading aloud.

Reading
v Topic web with relevant materials and worksheets is established.

<

Students will read at appropriate level for their ability.

<

Word recognition, focus on the development of a vocabulary of words recognized and

understood automatically and quickly.

<

Grammatical knowledge, focusing on the way language is ordered and organized into

sentences (syntax).

Writing
> Topic web with relevant materials and worksheets is established.

Handwriting
> Students have learnt the conventional ways of forming letters both lower case and

capitals.

Spelling
> Students learnt (through phonics, handwriting practice, and through the ‘visual word
families’) the common letter strings which form English words.

> Spelling was focused upon the Key Words most commonly in use / needed in English.

Reflection:

1.

Oracy
> Phonics programme is well implemented.
> Good achievement has been noted.

Reading
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> Students can read and finish relevant worksheets.
> Students can help to ‘unlock’ and use the meaning contained in texts.

> Students can use their knowledge of letters and sound-symbol relationships in order to

read words and to establish meaning when reading aloud.

> Students can make simple sentences.

3. Writing
> Students cannot yet write sentences independently. More written work opportunities

will be given to them.
> Parental help and guidance and these are to be actively encouraged.
1. Handwriting
> Students can develop their awareness of the important of clear, fast and neat

handwriting.

2. Spelling

> Students can both handwrite and recall the formation of basic, key English vocabulary.
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2003-2004

Area of Concern: To enhance the teaching and learning of critical thinking skill

in P4.

Task 1:

To infuse the teaching and learning of critical thinking through co-teaching of NET and SETs

in Primary Four.

Achievements:

1.

Regular co-planning sessions were scheduled every alternate Friday afternoon when the
NET was at school. During the meeting, teachers decided what to teach and how to teach in
the coming week. Evaluation of activities and students’ performance was also discussed.
When the plan was done, teachers would share the workload and prepare different

materials for the lessons.

Teaching of reading was a good entry point for infusion of critical thinking skills. A book
titled ““ ‘More True Stories’, by Sandra Heyer ” was adopted as teaching material, which
provided 50% of the total number of comprehension exercises. The achievements came

when:
a. Suitable topics, which arouse students’ interests, were chosen.

b. Various and appropriate questioning techniques enabled and guided students’ thinking

mode.

c. There were controversial issues for students to discuss or even debate.

Evaluation worksheets on ‘identifying the main idea’ were given out in the first and second
term. The results showed that students who were highly competent in identifying the main
idea of a paragraph were about 35% of the whole level in the first term. In the second term,

the according result was 54%, it showed an increase of 19%.

Project Work ‘Paper’ was completed in the second term. Students had shown their critical
thinking skills on ‘identifying facts and opinions’ and ‘clarifying causes and effects’.
Students worked in groups and designed questionnaires to interview teachers, janitors and
classmates. In the data analysis process, students had to put their findings under the facts

and opinion categories. They also had to determine the causes and effects of the problem.
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Reflection:

1.

The on and off working week of the NET caused a lot of difficulties. Much time was spent
on reporting what had been done when the NET was not at school. It affected the

coherence of teaching and learning in some extent.

Some of the comprehension exercises should be refined to provide more various question
types.

The use of evaluation worksheets on ‘identifying the main idea’ can be reused next year.

Teachers agreed that it was a reliable source to assess students’ ability.

The process of project work took more than two teaching weeks. Tailoring of curriculum
was necessary to allow time for project learning. Teachers suggested doing a project with

similar structure but different topic next time in order to arouse students’ interest.

Teachers found out that the teaching of ‘determining the reliability of sources’ in P.4 was
not appropriate for students’ level and abilities. Therefore, the success criteria had changed

to ‘identifying the main idea of a paragraph or a text’.
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Area of Concern: To develop subject-based self-evaluation on teaching and

learning of critical thinking skill in P4.

Task 1:

To equip teachers’ knowledge and skills on self-evaluation.

Achievements:

1.

The Advisory Teacher of the NET Scheme, Ms Eilis Murthy was invited to the school to
hold a seminar for the English Panel on 19" September 2003. The topic was ‘School
Self-evaluation’. Besides holding a seminar, Ms Murthy also visited the school regularly to
have meetings with the NET and the P.4 English teachers. Part of those meetings were
about school self-evaluation.

An official from the EMB, Mr. Hui, was invited to the school to deliver a seminar and a
workshop during August 2003. In the workshop, teachers were trained to do the ‘SWOT
Analysis’.

Teachers were provided opportunities to attend workshops on self-evaluation and writing

evaluation report outside school.

Reflection:

1.

Teachers’ informal feedback stated that school-based workshops could serve their needs
better.

The NET Scheme was very helpful in helping staff development in school. They provided

a very good source for school.

The workshops provided some general ideas for teachers on how school self-evaluation
could be done. However, it was better to have more workshops in the middle or even near

the end of term so as to monitor the whole school-evaluation process.

Task 2:

To develop evaluation instruments on critical thinking.

Achievements:

Some evaluation instruments were developed, such as:

1.

Lesson observation checklists on students’ performance

2. Lesson observation checklists on teaching strategies
3.
4

Questionnaire for students on ‘Being a Critical Thinker’

Questionnaire for teachers on evaluation of performance indicators
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Reflection:

The instruments needed to be refined next year.
When designing instruments, it was necessary to be user-friendly.
3. The lesson observation checklists aroused teachers’ and students’ awareness on both

teaching and learning.
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2004-2005

Area of Concern: To enhance the teaching and learning of critical thinking skill

Task 1:
To infuse the teaching and learning of critical thinking in Primary Four.

Achievement:

1.

Primary Four kept the good practice of last school year. “More True Stories” by Sandra
Heyer was adopted as teaching material, which provided 50 % of the total number of
comprehension exercises.

Evaluation worksheets on ‘identifying the main idea’ were still given out this year in the
first term and the second term. The results showed that students who were highly
competent in identifying the main idea of a paragraph were about 9% in the first term. In
the second term, the according result was 16%, it showed an increase of 7%.

Project Work ‘Using mobile phone in SSGPS’ was an excellent topic to help student
develop their critical thinking skills. The students needed to identify the main problems of
the issue and conduct interviews to collect facts and opinions. They also needed to

investigate cause-and-effect of the related topic.

Reflection:

1.

Primary Four teachers have a better ground of implementation of critical thinking skills
this year.

Teachers were more familiar with using the bloom’s taxonomy in asking questions in the
lessons. They found that the question techniques really led the students into a deeper
thinking level. However, as English is a second language, it was much more difficult to
carry out in class with students who were weak in English. Somehow the teacher

understood that the students had the idea in mind but it was hard to express in English.

Task 2:
Conducting sharing sessions or workshops on how teaching and learning of critical thinking

can be implemented.

Achievement:

1.

Two sharing sessions were conducted in the first term and the second term alternatively
among the Primary 4 and Primary 5 English teachers regarding the implementation of
teaching and learning of critical thinking in the classroom.

Teachers in Primary 4 shared what they were doing on hand, including the teaching
materials and the strategies they used. They also introduced the tools they used to measure

the teaching and learning of critical thinking skill.
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Reflection:

1.

Some teachers thought that the tools for evaluating the teaching and learning required a
third party as observer. Otherwise, teacher would have to do the evaluation and teaching at

the same time which was very complicated and time consuming.

2. The ideas which teachers used in Primary 4 were good but Primary 5 teachers thought they
needed to do something different so as not to follow the same pattern for the same students.
Task 3:

Teaching and learning of critical thinking skill on other levels.

Achievement:

1. In year 2004 — 2005, the teaching and learning of critical thinking skills has extended to
Primary 5.

2. The Primary 5 English teachers have defined the main focus of critical thinking skills for
their students. Such skills included: understand the concept of relevance and irrelevance,
cross reference other sources to determine the reliability of a source and to draw logical
conclusion based on adequate data and evidence, and make prediction about consequences.

3. The performance indicators are writing a summary of a newspaper article, making a
powerpoint presentation of a famous athlete, making predictions, inferences and evaluative
comments about characters and events in simple narrative texts.

Reflection:

1. More peer evaluation can be done in class to give encouragement to each other.

2. Students had difficulties in writing a summary, it was hard for them to be ‘to the point’,

very often they put down lots of irrelevant information. More exercises and guidance shall
be provided.

Students were able to write a creative ending of a story after reading the beginning and
middle of it. However, they needed to be reminded from time to time that the ending had
to be a sensible and logical one based on the previous events and actions of characters.

Hence, more training is needed on making predictions and drawing logical conclusions.
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Area of Concern: To develop subject-based self-evaluation on teaching and
learning of critical thinking skills in senior levels

Task 1:

To conduct sharing sessions on self-evaluation at the end of each term.

Achievement:
Two sharing sessions had been done last year. Evaluation tools and classroom activities were
introduced by Primary 4 teachers to PS5 and P6 colleagues so that works done in the first year

could be carried on and further developed in upper levels.

Reflection:
The sharing sessions enable teachers to get the whole picture of teaching and learning of

critical skills and provided an opportunity to evaluate and reflect on the whole terms work.

Task 2:

To further develop evaluation instruments on critical thinking.

Achievement:

1. Reading strategies are systematically infused in daily comprehension exercises.

2. More ‘Wh’ questions are asked which prompt students to discern the main idea, draw
inferences and make comments on main characters.

3. Students learned to give comments on a newspaper article.

Reflection:
1. Students were able to give sensible answers to the “Wh’ questions in comprehension
exercise such as “What is the setting?’ “Who are the characters’ and ‘“What do you think

about the main character? Why?’

2. More textbook-based reading worksheets could be designed to make it a routine for
students to think critically whenever they read. This also helps the teaching learning of

narrative which is the major text-type in Primary 4 and 5.

3. Students have had some training on commenting a newspaper article from General Studies.
Therefore, most of them are able to express their feeling or viewpoint base on the particular
article. This skill could be further consolidated if this exercise is given more regularly,
such as once a month.
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